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A Case Study in Crisis Response
and Fundraising
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What was at stake
$600K+ Annual CPB Revenue (About 7% of total budget)

Estimated $200K Additional Annual Costs (Services CPB

previously covered)
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The timeline

March — Continuing Resolution that funds public media

March — DOGE Anti-American Airwaves Hearing

May — Trump Executive Order

June — Trump sends a “Rescission Request” asking Congress

to remove public media funding

July — Rescission Request Approved
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We started planning early
Early Mapping: Created advocacy and fundraising plans before

crisis hit
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“An urgency dial”



Graphics, scripts & messages ready to goGrarar phihih cici s, scriptstst & memem ssagaga es rerer adada ydyd totot go



Nimble Response:
We had to be ready to pivot when things changed

We had a rough idea of the timeline, but we were often

reacting to news and events as they happened

Our pre-work was a template for how to respond
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Donor segmentation was crucial



Leveraged new and existing opportunities
GiveBig

Protect My Public Media Day

Spring Fund Drive

Fiscal Year End (May 31)

Because we were prepared, we

could leverage things we’d never

tried before
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“Emergency Mode”
We had an “emergency” fund drive ready to go

Emails were pre-written for four different scenarios

On-air messaging was pre-recorded

Website ready to go
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Replacing the funds responsibly

Goal:  To replace the funds with something sustainable, not

just a short-term emergency drive.

We set a goal: 5,000 new sustainers (monthly donors)

A huge leap for us...
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Progress so far!

2,000+ new sustainers so far

1,600+ new donors

500+ existing sustainers

increased their donation

Ready for the fall drive. Our

goal is 1,500 new sustainers in

five days.
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Emergency response: Replace lost CPB funding and maintain

current operations

Vision for growth: New funding models and a reimagined

community service

Thinking past the emergency

Emergency response: Replace lost CPB funding and maintain

current operations

Vision for growth: New funding models and a reimagined

community service
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Belonging AbundanceBelolol ngngn ingngn Abundndn adad ncncn e



An epidemic of lonelinessAn epididi eded mimim cici of lolol nenen lilil nenen ss



We can reach a
majority of

Washington
residents
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Thank youThahah nk you



Let’s take questions!Let’s tatat kekek queueu stitit oioi nsnsn !




